KoMMepuyecKkoe npeanoXeHue no
nporpaMmMe KopnopatTmuBHOIoO
obyueHuqa «Al-Native Product
Manager»

O koMnaHum AganTtume

AOanTnB — eAUHCTBEHHAs KoMaHaa B Poccnm n CHIM, roe oaHOBPEMEHHO
dOKYyCUpPYIOTCSH Ha CTpaTernm m Ha MCKyYCCTBEHHOM MHTennekTe. Beaoyuwiune
NapTHEPbLI — AHATONUIN KOPOTKOB 1 KOHCTaHTUH XOXPUH — paboTatoT C KaXkablM
MOTOKOM NIMYHO, 6e3 fenernpoBaHna TpeHepaM.

KnueHTtbl: AHOeKc, HeadHunter, VK, Coep, Mocbupxka, |Q Option, OlympTrade,
Arpopoc baHkK, Tank JInsuHr, PoctenekoMm, Tene2, OKKO, tOHUNeBep, Hoff,
CbepMapkeT, Nasnpom HedTb, RBI, BM Mpynn, JTl, Roche, Buosutpym, Moe Odeno

v opyrue.

KewMcbl 1 oT3bIBbI: adaptivestrategy.ru/clients
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https://adaptivestrategy.ru/clients

NpepnoxeHue

MpoayKrT: «Al-Native Product Manager» — KopnopaTuBHaa nporpamMmma
nepernoaroToBKu

Uenb: NepenogrotoBmtb Product Manager, Product Owner v Delivery Manager
non peanbHocTb 2026-2030: co3paHune MN-koMaHabl U3 areHToB, BAMOKOOMHI Ha
Python, M-aunckaBepwn 1 NpoayKToBaa cTpaTterns

AyauTtopus: Product Manager, Product Owner, Lead PM, Delivery Manager,
Scrum Master — ¢ onbITOM OT 2 NeT B UMPPOBOM MNPOOYKTE

dopmaT: KopriopaTuBHbIM, TONbKO ANg KoMaHa. OHnavH B Zoom, 1 3aHaTVeE B
Henento, 3-4 4aca kaxkgoe. CTporo Ao 12 y4eHMKOB B MOTOKeE,

KnioueBble HaBblKU KaXXAoro ydacTHUKa Ha Bbixoge:

e BambkogumHr Ha Python — ymnTaeT, KoppeKTUpyeT 1 HanpaBnaeT Ko,
HanuMcaHHbIM NWM-KoMaHOoW

e Co3paHue NM-KoMaHObl M3 areHToB: pa3paboTumK, aHANTUTUK, APXUTEKTOP B
Claude

e YnpaBneHune MMN-KoOMaHOOM — OpKeCcTpaLMa areHToB, NpoBepKa pe3ybTaTa,
nopaboTka koaa

e Co3[aHMe MHKPEeMEeHTOB NpoaykKTa cunaMmum MN-koMaHabl ¢ NepBbiM TECTOM
PbIHKa

e V-gMcKaBepu 1 NpoayKToBas cTpaTernsa C FOHUT-3KOHOMUKOM — BbICTPO,
Ha OCHOBEe JaHHbIX

O6wue napameTpsbl: [porpamma: 5 Hepgenb, 13aHATHMe B Hedento, 3-4 4yaca
Kaykgoe 3aHaTune. OHMamH B Zoom. CTporo o 12 y4eHMKOB B NMOTOKe.
Obga3aTenbHOe yCNoBMeE y4acTUa — YCTAHOBEHHAA U aKTUBMPOBaHHaaA noanmcka
Claude Pro.



BapuaHTbl 3aKa3a

MonHaga nporpamMMa (Bce 5 Hepenb)
e 5 Hepenb — NOAHbBIN LMK NepenogroToBKM
e 3-4yaca B Hedento - OHManH B Zoom - CTporo o 12 y4eHMKoB
e [loMallHMeE 3a4aHMA N NPaKTUKA MeXOy 3aHATUAMM
e /ITOroBblM 3K3aMeH U cepTudmMKaT AganTmea
e Bepyuime — napTHEpPbLI AOaNTUBaA JIMYHO

OTpenbHble Heaenu
e Jltobble oTOoeNbHble HEQENM B KOpMopaTMBHOM dpopmaTe
® 3-4y4yaca - OHManH B Zoom - CTpOoro o 12 y4eHMKoB
e KacToMmusaumsa nofg 3agadm KoMaHObl
e Bepyuime — napTHépPbI AOanTUBa JIMYHO
e MaTepwuanbl, WabnoHbl U ranabl Mo KaXkaon Hepgene
LleHa: 1o 3anpocy

CtoMMoOCTDb

MonHaqa nporpamma (5 Hegenb) — oT 1600 000 P
OToenbHble Hegenn — No 3anpocy

Ob9a3aTeNibHOe yCNnoBMe y4acTna — yCTaHOBEHHaa 1 aKTUBMPOBaHHaa Noanmcka
Claude Pro.

be3 HOC B cBA3M ¢ NnpuMeHeHreM YCH. Bo3MOXHO npoBefeHune oddrnamH B
noMeLleHnK, NpegocTaBNg9eMbIM 3aKa3uMKOM. B TakoM cryyae,
KOMaHOMWPOBOYHbIE PACXOObl HE BKTIOUEHDBI B CTOMMOCTb U BbICTaBMAKOTCA
oTAenbHO Mpwu Bble3ae 3a npenensl r.CaHkT-MNeTepbypr nnm r.Mockea.

CpoOK oemncTBua NpeanoXXeHusa
30 oHen Cc MOMeHTa OTMPaBKM

[eHepanbHbIN ONPEKTOP
OO0 "AganTtme" XoxXpWH KOHCTaHTUH




Al-Native Product Manager
NMporpamMmMma u3 5 Hepenob

Hepena 1. UN-puckaBepun: HOBbIN NpoLecc NOHMMaHUA
PblHKa
TemMma: [lnckaBepu - ViccneooBaHMe pblHKaA

YUacTHUKKM co3aatoT nepcoHanbHoro MM-guckaBepu areHTa B Claude, KOToOpbIN
cobupaeT curHanbl pbiHKa, CUHTE3MpPYeT 60/ MoNb3oBaTeNen U rOTOBUT
CTPYKTYPUPOBAHHbIE MHCAMNTLI.

TeMbl 3aHATUA

e KaK M3MeHuncs ONCKaBepwn C nodBieHmemM NW: uyTO penanu PYKaMH, 4To
Ternepb genaeT areHT

e ApxuTekTypa MN-gmnckaBepm areHTa: posb, 3HAHUA, MHCTPYMEHTDI,
orpaHmnyeHus

e Co6opka areHTa B Claude: nepBbI1 3aMnyck, NepBble pe3ynbTaThl

° MHCprMeHTbI ONCKaBepKW Hepe3 areHTa: C60p CUIrHanoB, CMHTE3 MHTEPBbLIO,
aHaJ/1M3 OT3bIBOB

e KOHKYpPEeHTHbIV aHaNM3 Yepes areHToB: HeMPepPbIBHO M 6e3 py4yHOro Tpyada
e JloByl KM MN-OnckaBepwu: roe areHT olmbaeTcs M Kak 3TO NPOBepATb
Ka)abl y4acTHUK BbIXOAMT C:

e [lepcoHanbHbi MN-gnckaBepwu areHT B Claude — paboTaeT ¢ peasnibHbiM
MPOaYKTOM

Hepnensa 2. OT MHCAUTa K MHKPEMEHTY: TeXHU4YecKoe
MbilUuNTIeHUne NpoaAyKTa
TeMa: [poeKkTUpoBaHUMe - TEXHMYECKOE MbllueHne

Kak npeBpalaTb MHCAWTbl B T’MMOTe3bl M FOTOBUTb UX K peanm3aunn. I'IepBoe
3HaAaKOMCTBO C Python: YHaCTHUKU MNLLYT MepBble CTPOKKM KOoOa MPAMO Ha 3aHATUN.

TeMbl 3aHATUA

e OT MHCaWTa K rmnoTe3se: Kak GopMynMpoBaTb 3a4a4y, KOTOPYH MOXXHO
peanmn3oBaTb

e YTO Takoe MHKpeMEHT B Mupe MN-KoMaHObl: YEM OH OT/IMYAETCa OT
Knaccm4yeckom ¢puym

e TexHumyeckoe MbllneHme PM: yTto HY>XHO NMOoHMMaTb MPO Kona, YTOODI
YnpaBAadTb areHTomMm

e Python: nepeMeHHble, PYyHKLUMK, CTPYKTYPbI AAaHHbIX — Ha MpuMepax 13
MpPOoayKTOBOM paboTbl

e HoTaumg areHTa: posb, 3HaHNA, MHCTPYMEHTbI, OrpaHMN4eHn4, CbOpMaT OoTBETa

e [lepBbint caMocToATEeNbHbIN Python-ckpunT: 3anyckaem c Claude,
pa3bumpaemM NOCTPOUYHO



Ka)xabl¥ yHYaCTHUK BbIXOAMUT C:
® 3 rMnoTe3sbl MHKPEMEHTA C TEXHMYECKMM 3agaHmem ang MN-komaHabl
e [lepBbint Python-ckpnnT y4acTHUKa

Hepensa 3. UN-koMaHAaa: c60pKa areHToB-pa3paboTumkKa,
aHAJIMTUKA, apPXUTEKTOpPa
TeMma: MIN-komMaHaa - AreHTtbl - MCP
Y4YacTHMKKM co3gatoT TPEX areHToB B Claude no HoTauMm. AreHTbl MULWYT Kog, —
YUYACTHUKUN €ro YMTAIOT, KOPPEKTUPYIOT, ynydLiatoT. MCP noakitodaeT pealibHble
MHCTPYMEHTbI.
TeMbl 3aHATUSA

e Claude API: kak paboTaeT areHT nofd KanoToM — Ha YPOBHE, Hy>KHOM PM

¢ MCP (Model Context Protocol): mogkntoueHme peanbHbIX MHCTPYMEHTOB —
nouta, CRM, Google Drive, B[],

° AFeHT-pa3pa6OT‘—Il/IKI CO30Q€&T KofA, NCripaBJigeT OLIJl/I6Kl/I, NMMLLIET TeECTbI

® AreHT-aHalIUTUK: o6pa6aTb|BaeT OaHHble, CTOPOUT OTUYEThI, CH HTe3npyeT
BblBOObl

e AreHT-apXMTEKTOP: MPOEKTUPYET CTPYKTYPY peLleHuns, BbibunpaeT
TeXHUYeCKMI noaxon,

e KaKuuMTaTb M KOPPEKTUPOBATb KO, HAMMUCAHHbIN areHToM: pa3bop
peanbHbIX MPUMepPoB

Kaxxabin Y4aCTHUK BbIXOAMT C:

o 2-3 pa60Ta+ou_W|x areHTa nopa 3aga4yu peasibHoOro npoAyKrta — C KOAOM,
KOTOprl;I OH YMeeT YNTaTb M MEHATDL

Hepena 4. Opkectpauusa MN-koMmaHAabl U NepBbli UHKPEMEHT
Tema: OpkecTpaunda - MHKkpeMeHT - O6paTHaa cB4a3b

N-koMaHOa paboTaeT BMecTe. YUAaCTHMKM BbICTPaMBatOT LEenoYKy OT 3adadm 4o
MHKPEeMEHTa, 3anycKatoT ero M cobumpatoT obpaTHYO CBA3b OT PeasbHbIX
nofib3oBaTenen.

TeMbl 3aHATUA

° OpKeCTpaLl,l/IﬂI MaTrepHbl Nnepedad 3a0a4 Mexxay areHtTaMm —
nocnenoBaTesibHad 1 napassesibHad

e Kak MN-koMaHOa co30aéT MHKPEeMeHT: OT 3agadm PM go paboTatoLlero
apTedakTa

e YrpaBneHMe Ka4eCTBOM: KaK MpoBepsaATb pe3ybTaT areHTa 1 Korga He
OOBEPATb

e C6op obpaTHOM cBA3U: MMN-aHanM3 peakumii Nonb3oBaTenen yepes areHTa-
aHanmMTMKa

e LIMKI MHKPEMEHT » CUIrHan » CleayolmMin MHKPEeMEHT: Kak 3amnycKaTb
HemnpepbIBHO



Python ong opkecTpauumun: YntaeM n gopabaTtbiBaeM Ko LIEMOYKM areHToB

Kaxxabin Y4aCTHUK BbIXOAMT C:

MNepBblY MHKPEMEHT MPOaYyKTa, CO34aHHbIN MN-KoMaHaoom —
MPOTECTUPOBAH C peanbHbIMKM MNOMb30BATENAMM

Hepens 5. NpoaykroBaa ctpaterua ¢ UU: 6biCcTpo U Ha
OCHOBE€ AaHHbIX

Tema: CtpaTterma - KOHUT-3KOHOMMUKA - BU3Hec-Moaenb

FOHUT-3KOHOMMUKaA, BU3HEeC-MoOenNb, MPOAYKTOBadA cTpaTerna — Tenepb M
cobupaeT n 06HOBMAAET 3TO B pa3bl 6bicTpee. YUaCcTHUKKM OCBaMBatoT
cTpaTernyeckme MHCTPYMEHTbI M MPUMeEHSAIOT nx ¢ NA.

TeMbl 3aHATUA

FKOHUT-3KOHOMMKaA € MWN: areHTbl cumTatoT LTV, CAC, Map)XMHaNbHOCTb
ObICTPO 1 6e3 TabnuLy

BusHec-Mogenb npoaykTa Yepes NMW: kak oBHOBMATb B peallbHOM BpeMeHU
Mo OaHHbIM

AQanTMBHAA CcTpaTernsa NpoaykKTa: 3anaTeHToBaHHbIM GPENMBOPK,
aganTMpoBaHHbIM ons PM

MN-obHOBNEHMe CTpaTernmn: areHT OTCNIEeXMBAET CUTHasbl PbIHKA M
npennaraeT KOPPEKTUPOBKM

Kak BcTponTb MN-koMaHay B NpoayKTOBbIA PUTM KOMMaHUM
Pa360op UTOroBbIX MPOEKTOB FPymnbl: 06paTHas CBA3b OT BeAyLLMX

Kaxxabin Y4aCTHUK BbIXOAMT C:

MpoayKToBaga CTpaTerms C kOHUT-3KOHOMKMKOM — cobpaHa ¢ MW, rotToBa K
npe3seHTaumm cTemkxonaoepam

3K3aMeH: [locie OKOHYaHMSA NPOorpamMMmbl, aCUHXPOHHO, CPOK A0 2 Heaenb.
YUYaCTHUK CaMOCTOATENNbHO MPOXOAUT MOMHbIN LMK OMCKABEPU » rMrnoTesa -
MHKpeMeHT M-koMaHaoM » o6paTHada CBA3b.

CepTtuoukar: «Certified Al-Native Product Manager» oT AgantmBa —cC
nepcoHanbHOM CTpaHMLUEN M HabpaHHbIM BanoMm.



TpeHepbl NporpamMmbl

KoHcTaHTUH XOXpUH

e ABTOpP AOanTUBHOM CTpaTermm (3anaTeHToBaHO B
PocnaTteHTe)

MNpenogaBaTenb B MLLY CKoMKoBO

ABTOP KHUMM «OKR B pOCCUINCKOM Br3Hece»
Disruptive Strategy B NapBapae

MNporpammbl: M onga ton-mMeHegkepos, M B HR
ObyyeHme pykoBoauTenein: 2500+ yenoBek
Ex-CTO IQ Option (MexayHapoaHbi GUHTEX)

Ex-ynpaBngaowmim naptHéEp ScrumTrek

Co-ocHoBaTtenb Agantua. CtpaTter, OcHoBaTenb OKR Russia.

i

@konstantin_khokhrin

AHaTonnn Kopotkos
Co-ocHoBaTenb AganTtuea. CTparTer, MNpegnpuHMMaTenNb.
o CepunHbIM NpeanpuHuMaTens (UT, KOHCaNTUHT,
MPOMbILLNEHHOCTb)

e DKcrnepT no MM-areHTaM: NpoeKTUpyeT areHToB A4
Bur3Heca

TpaHchopMaumm: PeHeccaHc, Tene2, Céep, Moe [leno
Ex-UT-apxutekTop (CKB KoHTyp)

Ex-CEO ScrumTrek

Ex-cTtpater Arpopoc baHka

Cnumkep no MW B kopropaumax n bmusHec-knydax
Co-aBTop nogxoaa «AganTmBHaa cTpaTermsa»

ABTOP KHUMM «AdanTUBHaga cTpaTerma»

@maylo87




